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1. Product Overview

1.1 Implementation Guide Purpose

The Save to Win Implementation Guide (Guide) is a comprehensive source of requirements and guidelines for credit unions participating in the Save to Win® Savings Promotion Raffle (Raffle). Credit Union project managers and implementation teams should use this Guide to ensure all aspects of the product are addressed completely in the appropriate time frame. This Guide equips you with the information and tools you need to thoroughly plan and implement the Raffle. Please read this Guide and share it with your team prior to expending resources on implementation tasks.   In the event of a conflict between this Guide and the Participation Agreement and/or the Official Rules, the Participation Agreement and Official Rules shall control.
Please note that because each credit union is unique, this Guide does not provide specifications for data processing, proprietary systems or third-party vendors. For additional guidance, please contact your data processing system representative. 

1.2 Product Background 

Save to Win was piloted in Michigan in 2009 by eight credit unions, funded in part by a $300,000 grant from the Center for Financial Services Innovation. The grant was awarded based on a proposal submitted jointly by Commonwealth (fka the Doorways to Dreams Fund) and the Filene Research Institute (Filene) in partnership with the Michigan Credit Union League (MCUL).  
In 2012 and 2013, Save to Win expanded to credit unions in Nebraska, North Carolina, and Washington and CU Solutions Group Incorporated (CUSG), affiliate of the MCUL, took over the product management aspects for all four state programs. In 2015, the single state programs were discontinued, apart from Washington, and all resources were combined to create the first large scale national multi-state program.   
The overall goal for Save to Win is to provide a unique product for low to moderate income and Gen Y consumers that will help them develop good savings habits while growing wallet share, membership and generate new savings for credit unions.
1.3 Save to Win Period

The Raffle is administered on a calendar year basis and prizes are outlined for one year at a time. However, credit unions can implement the Raffle at any point during the year and members can open Save to Win accounts at any time throughout the year. For additional details regarding the administration of the Raffle, please refer to the Official Rules.
1.4 Product Construct

Credit unions must implement the Raffle in as set forth in the Participation Agreement and in accordance with the Official Rules.  Credit unions may modify certain aspects of the Save to Win product to meet their program’s needs. All areas that may be modified by credit unions are highlighted in yellow within Official Rules template, which is attached to the Participation Agreement as Exhibit B.  No other modifications to the Official Rules are permitted.
Note on credit union drawings: Each participating credit union may offer additional prizes for their members and staff. These prize amounts must be determined and funded solely by the credit union. Member prizes must be specified in your Official Rules, but employee prizes need not to be listed. Employees and board members are not eligible to win Central or credit union prizes, but credit unions may allow employees and board members to open accounts and be eligible for employee drawing prizes only. Employee and board members are not permitted to be joint account holders on a family member’s Save to Win Account, but employees and/or board members may be listed as a beneficiary. Credit Union member and/or employee drawings shall be administered solely by the Credit Union in a timely manner and in adherence to your Save To Win Official Rules. CUSG shall have no responsibility for or involvement in such Credit Union drawings.
Note on the Washington Program: For Washington residents only, Eligible Qualifying Accounts are those that are opened in a branch, by mail, by phone or by remote registration. Washington residents are only eligible for the Washington state prizes.   

1.5 Drawing Entries

Effective April 1, 2023, for every $25 in month-over-month balance increase in a Save to Win account, the accountholder will receive one entry into the monthly, quarterly and/or annual drawings (if applicable), with a limit of 100 entries per month/300 entries per quarter/1200 entries per year. The number of winners and prize amounts are determined by the total contributions from participating credit union are adjusted from time to time based on new credit participation. The current list of prizes is available on the consumer website at www.savetowin.org.  Please refer to the Official Rules for additional information concerning eligibility, entries, and drawings.
1.6 Prize Drawing and Verification 
The Central prize drawing for state winners will be conducted by a random-selection computer program that was developed by CUSG. All Save to Win Accounts that are open on the last business day of the previous month will be eligible to win prizes for the current drawing period. If a winner is determined to be ineligible, an alternate will be selected. Multiple winners from one credit union may occur and Participating Members may win prizes multiple times throughout the year and in consecutive months, however an a Save to Win accountholder is limited to winning only one prize from the Central drawing and one prize from the credit union drawing each drawing period, unless otherwise provided in the credit union’s Official Rules. If the credit union does not allow Participating Members to win both prizes, the Participating Member will be awarded with the Central prize first and the credit union will award its prize to their first alternate winner.  Credit unions that choose to offer individual credit union prizes will use the online administration portal to generate a list of winners drawn only from their credit union.   Once all winners/alternates are verified, CUSG will process ACH transactions for the winning credit unions. 
Notification of winners is the responsibility of the credit unions. Appendix 6: Process for Contacting Winners and Appendix 7: Winner Eligibility Checklist outline how to verify and notify winning Participating Members. Appendix 8: Media Release gives credit unions, CUSG, and state associations permission to share winners name and pictures in publications and on social media.   
2. Legal Aspects

2.1 Raffle Permissibility

Each credit union shall be responsible for performing due diligence to ensure the Save to Win Participation Agreement, Official Rules, and other legal documents comply with their state’s prize-linked savings laws. A vendor compliance package and SOC report are available upon request.
2.2 The Official Rules 

The Official Rules of the program are attached as Exhibit B to the Participation Agreement. Certain sections of the Official Rules are highlighted.  These sections require decisions be made by your credit union that will result in a customized set of Official Rules. Completed rules documents must be submitted electronically to the CUSG Save to Win Product Manager for inclusion in the consumer-facing website at www.savetowin.org. 
2.3 Truth in Savings (TIS) Disclosure

Credit unions must comply with TIS in connection with the opening of any Save to Win Account.  Credit unions may use the Appendix 4: Truth in Savings Disclosure Template to meet federal TIS requirements. This template is optional.  You are not required to use this template. 
2.4 Tax Reporting

Credit unions are responsible for distributing 1099 forms to their members for interest/dividends earned AND for prizes as the payouts come from your credit union. Credit unions should consult their compliance, legal and accounting team or visit the www.irs.gov for instructions on how to fill out 1099 forms. 

Prizes: Cash prizes from Central drawings and Credit Union drawings, if applicable, will be deposited into the winning Participating Member’s traditional share account or their qualified save to Win Account, based on the Participating Member’s preference.   Participating Members who earn $600 or more in prizes in a calendar year are to be supplied with a 1099 MISC tax form.

Interest/dividends:. Participating Members who earn $10 or more in interest/dividends in a calendar year are to be supplied with a 1099 INT or 1099 DIV tax form.

3. Product Management

3.1 Assumptions and Product Development
This Guide assumes that your credit union has fully and visibly committed to implementing all aspects of Save to Win within the specified time frame. It assumes that enough resources – human, system and financial – are available to implement Save to Win without significant variance. An organized product plan provides a solid foundation for a successful implementation. Your implementation product plan should identify all tasks required to introduce Save to Win  to your membership. Appendix 1: Implementation Checklist can be used as a framework to complete your product plan. Individual tasks, timing, and personnel will vary from credit union to credit union. 

3.2 Product Management Roles and Responsibilities 

A successful new program launch will require an integrated, cross-functional team effort. Your implementation team should include members from Operations, Management, Marketing, Information Technology (in-house and/or outsourced), Finance and/or Business Planning, Security, Risk and Legal, Member Service and other individuals that are accountable for new product development.  Ongoing product responsibilities are needed post product launch. Use Appendix 2: Credit Union Information Sheet to identity a primary product manager and/or data manager for your credit union’s program to carry out the following responsibilities:

Product Manager Responsibilities:
· Serves as CUSG’s primary program contact and leads the implementation process

· Participates in product meetings and communicates product updates to team members
· Manages or delegates the following: sets up program goals and trains staff, oversees marketing campaign planning and covers data manger responsibilities if no one else is assigned to this role  
Data Manager Responsibilities:
· Sets up product in core system 

· Leads data collection and check processes
· Uploads data to credit union administration site each month

· Administers credit union member or staff drawing, if applicable

3.3 Risk Management

Every project has inherent risks. The first step in managing them is to consider what risks exist and what impact they could have on the successful completion of the project. The overall risk management for the Save to Win program is done by CUSG, but credit unions should focus on risks that affect the execution of their own program. Credit union program managers are encouraged to consult the CUSG team members before implementing any significant program design changes. 

3.4 Progress Monitoring

Post launch, credit unions will complete a short survey noting their onboarding experience and will meet with the CUSG program manager to assess how their program is doing. CUSG will provide solutions to help meet your goals if desired results haven’t been achieved. Credit unions are also asked to attend quarterly group calls with other credit unions and CUSG to review program updates, provide solutions for product issues, share marketing tips and showcase how credit unions are celebrating their members or promoting the product. Additional meetings and client satisfaction surveys may also be implemented as the program requires. 
3.5 Success Metrics

The product is built on established success metrics. You should analyze your Save to Win Account performance just as you would any other product. Credit unions should set goals and track their programs metrics. Key metrics can be pulled from the administrative site and your core system. Key metrics you should track each month include number of accounts opened, member product penetration, average and total deposit amounts, number of new member accounts and comparable data for similar certificate accounts.
4. Systems Requirements

4.1 Core Data Processing Functionality 

You will be creating and offering a new product.  You should model the new account structure within your core data processing and subordinate support systems. 
The system requirements of this product should include the ability to:
· Create  qualifying Save to Win Account(s).  

· For Save to Win Accounts that are certificate accounts, allow the certificate to automatically renew after each term period so it’s easy for Participating Members to keep saving (keep the original certificate open date when accounts rollover to the new term) 
· Set account limitations, term and/or fees in accordance with all laws and regulations applicable to the credit union. 
· Set up automatic deposits as requested by the Participating Member  and be able to change that amount
· Generate an account statement detailing transactions and balance activity
· Allow access to account activity via telephone and online banking, if available

· Set automated pop-up messages to remind staff to discuss Save to Win with targeted members

4.2 Member Account Statements

Your accountholder statement must show the Save to Win account balance and list account transactions for the statement period. Details shown must conform to regulatory requirements. Account data should be included in all statement formats, including web-based access. 
4.3 Testing

It’s imperative that all operations and systems requirements are fully functional on the first day of your launch. To ensure optimal functionality, prepare a testing plan. One approach would be to create a handful of dummy accounts and download a report to make sure that all data fields are being pulled. You can also submit a test file on the administrative website to check your data file format. Allow time to correct discrepancies or system issues prior to your first live data file submission. 

4.4 Quality

It’s recommended that an account quality check be incorporated into your data and systems plan. A Data Check Tool has been created to assist credit unions to identify errors prior to uploading their monthly data files. If errors are found, it should be determined if they are random, human-generated errors or systematic errors. Every effort should be made to look for errors on an ongoing basis, correct them within the same reporting cycle, and ensure any underlying issues are addressed. 

5. Data Collection and Reporting
Data that is required to perform the prize drawings will be collected centrally by CUSG each month. Program and/or data managers will receive a user ID and password for the Save to Win admin site where they will upload their monthly data files. Monthly files need to include all data noted in Appendix 3: Data Requirements and Sample Data File, which include Participating Members’ Taxpayer Identification Numbers. Taxpayer Identification Numbers will be transmitted by the credit union via secure data sharing process then is replaced with a new unique identifier by CUSG for Raffle and reporting purposes. Taxpayer Identification Numbers will be deleted from the file by CUSG as soon as they are securely encrypted.  Taxpayer Identification Numbers are not stored on any third-party system or accessible by third party administrators.

Data reports should be generated on a strict monthly cycle. Meaning, data reflected in the monthly uploads should reflect activity beginning at 12:00 a.m. on the first day of the month and ending at 11:59 p.m. on the last day of the month.   

Uploads must be completed within the first eight days of each month. If the 8th day of the month falls on a weekend or holiday, uploads will be due by the next business day. It is recommended that you begin your uploads each month as early as possible in case of errors in the data that need to be fixed before completing your upload. 

Data errors may occur in your data file. If your credit union receives notification of a data error, you may be required to adjust your data and submit a corrected file. All corrected files must be uploaded no later than one day prior to the drawing. 
When all credit unions have uploaded their data, the drawing process can begin. Central drawings must be completed by the 14th of each month/quarter. If the 14th falls on a weekend or holiday, then the drawing will be performed on the immediately preceding business day. Credit unions will be notified via email when the Central winners have been drawn and when they can perform their credit union member and staff drawings. 

Refer to the Data Administration Guide for more details pertaining to data integrity, requirements, drawing schedule, data collection process and error resolution.  

6. Marketing and Public Relations

6.1 Marketing Plan Development

It’s recommended that credit unions plan to have Save to Win be a “lead” product during the first six months after launch and be the focus of scheduled campaigns throughout each year.  Appendix 5: Marketing Plan outlines a suggested 12-month campaign strategy for this program. Credit unions may also develop and execute additional marketing efforts. Effective and ongoing marketing of Save to Win is crucial to its success because it’s so different from other products members are familiar with. 
6.2 Target Audiences & Product Positioning
Although the target audience is low-to-moderate income and Gen Y consumers, Save to Win appeals to a wide range of members and marketing efforts should reflect the mixed demographic. Save to Win is all about developing and supporting good savings habits and making saving fun. Main features and benefits of Save to Win include the chance to win multiple prizes and the development of personal savings habits.
6.3 Marketing Channels
It’s important that credit unions maximize their most cost-efficient and effective marketing channels. Consider what channels have yielded a high return in the past. 
Suggested channels include:
· Online and telephone banking applications

· Building banners (local ordinances permitting)

· Branch staff flair (t-shirts, buttons, etc.)

· Small advertising items (pens, piggy banks, etc.)

· Deposit envelope and receipt messaging

· Call center on-hold messaging

· ATM messaging

· Messaging within other product advertisements

· Save to Win themed content messaging

· Mentions at education sessions or community events

· Billboards

· Gas Station TV ads

6.4 Marketing Materials


Marketing materials are developed and refreshed from time to time by CUSG. There is no cost for the creative work, but printing and shipping costs are the responsibility of the credit union. Credit unions may add their logos and/or contact information to any of the marketing pieces. To obtain print materials, credit unions may order them through the Save to Win credit union admin site, print in- house or download files and provide to local vendors. Visit the Save to Win credit union admin site to see all available marketing materials.
6.5 Media Coverage

CUSG will implement overarching PR campaigns from time to time and can assist credit unions in their own PR efforts. Credit unions should coordinate any planned media activities with CUSG, so there’s a broad understanding of which outlets have been contacted. Credit unions that have established partnerships with community organizations whose mission aligns with theirs and  Save to Win are encouraged to work with these organizations to spread the word about Save to Win. Sample press releases and interviewing tips are available on the Save to Win administrative site. Please use these documents to prepare for all media contacts so that all parties are all providing consistent messaging about the details of this innovative credit union product.
6.6 Web Marketing

A consumer-facing website is provided at www.savetowin.org. On this site, we advertise Save to Win, provide tools and tips for educating members on the importance of saving and provide a list of all participating credit unions. This website address is used in all marketing materials. Your credit union logo, link to your website, main branch address, counties served, and an electronic copy of your Official Rules will be posted on this site. 

7. Staff Training and Member Survey 
7.1 Staff Training 
All credit unions will be provided with staff training PowerPoint and trainer’s guide. All credit unions will be required to conduct Save to Win staff training and engage them in ongoing product communication throughout the year. Additional training materials are available on the administrative website. 
7.2 Accountholder Survey

In the first two years of the Save to Win program, credit unions are required to ask Participating Members to complete a 5-minute survey that provides demographic data on Participating Members and insight on attractiveness of the Save to Win product features. This survey is part of the ongoing research of the Save to Win program that began when it launched in 2009 and provides a rich understanding of who Save to Win attracts and the impact it has on Participating Members. It also provides credit unions with insight into their individual accountholders which can help in promoting Save to Win to new members. Participating Members that choose to opt out of participating in the survey will still be able to open a Save to Win Account. 

7.3 Survey Content & Submission
This survey is administered online and managed by CUSG and/or CUSG’s survey partner. To see the survey questions, see Appendix 9: Member Survey on the administrative website. We highly recommend that Participating Members complete the survey at the time of account opening. Participating Members can answer these questions directly through the online link or credit unions can distribute hard copies of the survey for Participating Members to fill out. If a paper copy is used, credit union staff would be required to input responses through the online link on behalf of their Participating Member. Credit unions can also provide the survey link for Participating Members to complete the survey on their own. 
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